“In my 43-year professional career, including 20 years in
higher education, I have worked on several strategic plans,
and in my view, this plan is the best I’ve experienced.”
James J. Mergiotti ’71, Chair, Board of Trustees

Goal 1

Goal 2

Live Our Catholic
and Jesuit Mission

Enhance Academic
Excellence

THE PREP will strengthen all programs

THE PREP’S curriculum will reflect

that directly support the education of

both its roots in the liberal arts and

young men as citizens of the world,

its aspiration to be at the vanguard of

prepared and eager to transform

student-centered learning. Its culture

society using the values of Jesus

will promote ongoing innovation in

Christ, to care for the common

both curriculum and instruction—

good and to be guided by Ignatian

including a new, major redesign of

spirituality.

student learning spaces—in order

Objectives:
1. Establish the Ignatian Engagement
Program for Colleagues to create a

to be highly creative in crafting the
overall student academic experience.

Objectives:

professional development plan that

1. Initiate a process for ongoing

fosters growth in lgnatian pedagogy,

curriculum review to determine the

lgnatian spirituality and lgnatian

curriculum and skills most relevant

leadership for all Prep colleagues.

for the times and to produce a more

2. Make the student formation program
more intentional and integrated to
better connect academic, service and
spirituality programs.
3. Create a culture of engagement and
commitment that cultivates a sense
of ownership of the school’s mission
among its many citizens.

consistent classroom experience
and stronger learning outcomes for
students taking the same course with
different teachers.
2. Foster interdepartmental and
grade-level collaboration to enrich
classroom instruction and the student
experience.
3. Establish best practices for use
in all classroom instruction and an
environment that instills a love of
learning in order to deliver the highest
student learning outcomes.

Goal 3
Strengthen an Environment
of Involvement, Respect
and Connection
THE PREP will become an institution
focused on diversity, equity and
inclusion—encompassing but not
limited to cultural, socio-economic,

Objectives:
1. Proactively and progressively broaden
the diversity in each Prep constituency,
starting with the Trustees and
including leadership, colleagues,
students, corporate partners and
vendors.

racial and geographic diversity—

2. Create active and varying support

through reflective and inclusive

systems for all students, parents and

processes that ensure that all

colleagues responsive to differing

members of the Prep community are

needs and populations in order to

honored, valued and able to thrive in

ensure that every member of the

a diverse and dynamic world.

community has the opportunity

Driven by a desire to have the Prep
reflect the diversity of the world
around us and for members of our
community to have the tools and
experiences to become model global
citizens, the Prep is committed
to ensuring diversity, equity and
inclusion in enrollment, employment
practices, school curriculum and
instruction, professional development,
school policies and practices, and
vendor selection and retention.

to thrive.
3. Systematically and intentionally
engage all colleagues and students in
community development initiatives
surrounding diversity, inclusion, bias
and cultural awareness.

Goal 4
Sustain the Prep Mission
through Enhanced
Revenue Strategies
THE PREP will create a culture of
philanthropy to provide the financial
support for accomplishing its mission.
This culture will be based upon financial
transparency and the adherence to a
proven institutional advancement
model. The financial stewardship will
be continually and consistently
monitored to ensure the everlasting
success of the Prep’s mission.

Objectives:
1. Secure the future of the Prep by
building a structured development
operation, creating a strong culture
of philanthropy through effective
communication and personalized
donor cultivation, and securing
major gifts for the Prep campaigns
of the future.
2. Establish the relationship between
Prep citizenship and philanthropy in
which each Trustee is a philanthropic
leader of the Prep, each alumnus
sustains the Prep legacy and each
Prep colleague contributes annually
to the Prep Fund.
3. Judiciously manage student
enrollment and financial aid, and
further develop budgeting goals and
processes to guarantee the long-term
sustainability of the Prep.

